CITY OF PIERCE
404 South Main St Pierce, ID 83546
Monday, February 9, 2026
REGULAR COUNCIL MEETING MINUTES

Mayor Gerot called the meeting to order at 6:00 p.m.

Pledge of Allegiance

Present: Mayor Gerot, Councilmembers John Stinson, Guy Bonner and Theresa Root, Maintenance
Supervisor Jack Koepke, City Clerk/Treasurer Teresa Koepke, PVFD Chief Matthew Hagele, and PVFD
Assistant Chief Harv Nelson. Councilmember Amy Jared was absent.

Councilmember Root made a motion to accept the Consent Agenda which includes the January 12, 2026
Regular Council Meeting Minutes and February 2026 Accounts Payable. Councilmember Stinson
seconded the motion. All in favor. Motion carried.

No Citizen’s Comments were received.

Department Reports:

Maintenance Supervisor Jack Koepke reported the Trojan sold and we are just waiting for the buyer to
pick the machine up. There are two, possibly three, known leaks in the Pines. There are two on Cedar
and one on Timberline. The plan is to start on repairing them next week, depending on weather. The
booster plant is at 16.5 gallons per minutes which is up from the normal 13 gallons per minute. The
sewer flows have slowed down allowing the maintenance crew to get into the lift station to see why the
pumps struggled with the recent high flows. The wedge flange on the pipe is completely worn out and
won't allow the wedge on the motor to seat on the flange correctly. A temporary mount was added to
help with the issue. Phase III of the Wastewater Treatment Plant project includes the lift station being
replaced. Ziply plans to bore approximately 16 feet behind the saw shop and then trench from
Clearwater Avenue north to Carle St to install fiber optic. Ziply is wondering when the public meeting will
be held regarding installation of poles in the Pines in order provide fiber optic services to those residents.
Mayor Gerot and Teresa will work on getting a public meeting set up. The office at the sewer plant has
been cleaned and painted on the interior.

Pierce Volunteer Fire Department Chief Matthew Hagele reported that he and his wife attended the
Fireman’s Ball and the department was awarded a $1,200 grant from the Clearwater Valley Fire Districts
Auxiliary. An officer’s meeting was held and it was discussed that these funds could be used to purchase
more Chimfex sticks. Clare attended the Clearwater Valley Fire Districts Auxiliary meeting. Assistant Fire
Chief Harv Nelson attended the Chief’s meeting. The Clearwater Fire Academy will be held some time in
April. The department has a training planned for February 22™. While responding to the recent fire at
Culpepper’s, Engine 81 had some mechanical issues. A code reader resulted in numerous codes so
Hagele thinks the engine is going to need to go in for service. Councilmember Bonner stated that you
can find what the codes are for by going online and searching for the model, make, and year. That way
you could rule out some of the codes that are not critical and not pay for simple items, such as an issue
with the windshield wipers. Councilmember Root asked when the last time the vehicle was serviced.

February 9, 2026 Regular Council Meeting Minutes



Hagele reported that he did not know when the engine was last service. He stated that John Payne does
an annual oil change. Councilmember Root asked Hagele if he could please provide information
regarding the maintenance of the engine at the next council meeting. It was discussed that the older
engine needs to be outfitted so that if the newer engine is not running properly or needs to be taken to
Lewiston or Spokane for service, that we have a functioning engine.

Code Enforcement Liaison Jeffrey Getchell reported that he had one call since the last meeting. The call
was in response to a complaint of a barking dog at 166 Timberline Drive. The dog in question is not
licensed with the City of Pierce. The owner of the dog indicated to Jeff that it was an emotional support
dog and therefore, rabies vaccination and licensing its not required. Teresa said she did some research
online and from what she could tell emotional support dogs are subject to any local licensing ‘
requirements. No citations were issued.

City Clerk/Treasurer Teresa Koepke reported that Rurai Development and Idaho Rural Waterworks were
onsite January 21st to visit the wastewater treatment plant as part of the ongoing improvement project.
Teresa has been working on a resolution for record destruction that will need to be reviewed by the city’s
attorney before being passed by the council. A meeting is set for February 18% with Chris Danley of
VitPlanning to discuss options for updating the city’s comprehensive plan. The attorney bill for reviewing
the agreement with the Judgetown Water and Sewer District was $84. Judgetown Water and Sewer
District paid half of the bill as agreed. Teresa has received feedback from several Judgetown residents in
response to a letter they received from Judgetown Water and Sewer District regarding rate increases.
Teresa has explained that the agreement between the City of Pierce and Judgetown Water and Sewer

~ District was expired and a new agreement was recently drawn up. During the process of drawing up a
new agreement it was discovered that the Judgetown Water and Sewer District was only paying for eight
water connections and eight sewer connections. Per both the expired agreement and the proposed
agreement, Judgetown should be paying for 13 water and 14 sewer connections based on usage. This,
along with the fact that Judgetown Water and Sewer District was paying less for the water connections
than what the residents of Pierce pay, the rate the Judgetown Water and Sewer District pays the City of
Pierce increased from $1,056.36/month to $1,757.23/month. Teresa advised the Judgetown residents
that what the Judgetown Water and Sewer District charges their residents is between the residents and
the Judgetown Water and Sewer District. Funds have been received for the sale of both the Trojan and
the Fire Chief’s truck. The City of Pierce has been invited to attend the Clearwater County Highway
District meeting in Weippe on February 10% to discuss the options of partnering with the district for
better pricing on dust abatement. Mayor Gerot, Jack Koepke, and Teresa Koepke plan to attend the
meeting.

New Business:

Darren Smith with Clearwater County Ambulance Service was present and provided an update on several
items. The recent levy that passed will provide for more staffing and allow volunteer positions to be filled
with paid positions. Some individuals have upgraded from EMT to Paramedic, which will allow for a
higher level of care. Call volumes for the County were up from 1,100 to 1,500 for the previous year.
Pierce accounts for approximately 60-80 calls per year. There has been a struggle with staffing in Pierce.
However, two individuals from Pierce just finished up with EMT classes. The ambulance that is housed at
Pierce is the oldest in the fleet. Eventually a newer ambulance will be put in Pierce but that creates an
issue of where to store the ambulance. The bay the current ambulance is stored in is built for smaller
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units. A newer ambulance would be much larger and will not fit in that bay. Potential options were
discussed but no immediate action needs to be taken as it will probably be a couple years before a new
ambulance is purchased for Pierce. One of the options discussed was to secure grant funds to purchase
property and build an ambulance shed that includes a bathroom and living quarters.

Terrence Stevenson and Ryan Rehder with Merrick & Co. were present to provide updates on the Waste
Water Treatment Plant project. They reported that phase II is complete and needs a substantial
completion done so that the retainage can be released. It was asked if Merrick & Co. charged the city for
additional services for the issue with the electrician wiring the blower and VFD incorrectly. Terrence
confirmed that the city was indeed charged for additional engineering services. Terrence was asked to
provide a breakdown of those fees so that we could request payment from Clearwater Construction.
When asked about overseeing the contractors and the project, Terrence stated that it is up to the City of
Pierce to hire and fire the contractors. It was asked what the “Construction Observer” engineering costs
were for. When asked about a status update on Phase III Terrence indicated that the design phase is
done and it should be going out to bid shortly. Frustration with the lack of communication from Merrick
& Co. on the status of the project was expressed. Terrence and Ryan agreed to scheduling consistent
conference calls to provide more frequent updates on the project. It was aiso asked to include a
narrative with the invoices so that the city had an idea of what we are being billed for. So far, the
invoices for engineering services for Phase III total $143,126.35 and the project has not even gone out
to bid yet and the city has no real idea of what's been done or what still needs to be done. The city
intends on being more involved with the project during what is supposed to be the final phase in the
hopes that ali of the items on the Scope of Work are completed and the project is totally completed. No
action was taken on this agenda item.

The Drinking Water Facilities Plan is complete as far as recommendations of projects to the city. There
were several options presented by Merrick & Co. Terrence stated that there is some grant funding left
for the facility plan and asked the city if they had any ideas of which projects they may want to proceed
with. The grant funds could then be used to conduct the necessary environmental studies for the
projects selected. The city is required to match any grant monies used, so if a project was chosen and
an environmental study done for that project, and the city did not move forward with that project, the
funds spent to match the grant would basically be wasted. Mayor Gerot and the council have indicated
that they would like to see the Wastewater Treatment Plant project to fruition before starting any further
projects. It was decided to put the Drinking Water Facilities Plan on the agenda for March in order for
the city to select any projects, or to select no action at this time. No action was taken on this agenda
item.

Councilmember Bonner made a motion to approve Request for Funds #33 in the amount of $173,383.26.
Councilmember Root seconded the motion. All in favor. Motion carried.

Councilmember Bonner made a motion to approve Merrick Invoices: #8255 in the amount of
$62,625.00, #10255610 in the amount of $847.00, #10254349 in the amount of $17,105.66, #10248326
in the amount of $5,610.00, 10254351 in the amount of $3,854.00, #8150 in the amount of $40,633.75
and #8211 in the amount of $42,707.35. Invoices #8150 and 8211 were not listed on the agenda but are
included in January payables under the consent agenda. Councilmember Root seconded the motion. All
in favor. Motion carried.
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Councilmember Root made a motion to renew the Idaho Central Credit Union Certificates of Deposits into
a 12-month promotional rate when they mature on February 15, 2026. Councilmember Stinson seconded
the motion. All in favor. Motion carried.

Councilmember Bonner made a motion to approve the 2026 Business Licenses as presented.
Councilmember Root seconded the motion. All in favor. Motion carried. Business licenses approved:
The Market at Pierce (Business License and Beer and Wine License) and Timber Inn Bar & Grill LLC
(Business License, Beer and Wine License, and Retail Liquor License).

Teresa Koepke reviewed information received from TextMyGov, a company that offers a service that can
send texts to its residents to help with communication. The estimated cost is $2,000 per year with an
initial set up fee of $1,000 and a commitment of three years. We currently have the capability of sending
messages to our citizens through the payment portal through PayaConnect. TextMyGov service does
include a component for conducting surveys for things such as our upcoming comprehensive plan update.
Councilmembers discussed that they did not see the value in the service at this time. No action was
taken.

No announcements or input for future meetings were discussed.

Councilmember Bonner made a motion to adjourn the meeting. Councilmember Stinson seconded the
motion. Meeting adjourned at 8:27 p.m.

Y/

Kfreg éer;t, Ma&tor

ATTEST:

e Koophu

Teresa Koepke, City Clerk/Treasurer
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